hcyncn seess

THE FUTURE OF

FIRST RESPONSE:
DFR POWERED BY IP VIDEO




-
hcyncn sses

Time defines public safety. Every second between a 911 call and an officer’s arrival
can mean the difference between escalation and resolution, between loss and
rescue. For decades, agencies have relied on the same tools—patrol cars, radios,
and sometimes, fragmented updates relayed through dispatch. The result is
often a race against time with incomplete information and lagging situational
awareness.

Drones as first responders (DFR) promise to change that. By placing eyes over

an incident before officers reach the scene, drones provide decision-makers

with the intelligence they need to act faster and safer. Yet the real story of DFR
isn’t just about hardware. It’'s about infrastructure - the ability to stream reliable,
secure, and low-latency video from drones to dispatchers, supervisors, and
ground units, even when local networks are strained or failing. Without that, drones
are just flying cameras. With it, they become force multipliers. This is why IP video
technology, like the bonded network ecosystem pioneered by Livel, is emerging
as the backbone of so many DFR programs.
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The State of Drones as First Responders (DFRs) Today

Some agencies are already proving what DFR can do. In Florida, the Pasco

County Sheriff's Office has built one of the nation’s most active drone programs,
conducting more than 4,500 flights in just a few years. Captain Andrew Denbo
explains that drones now routinely arrive first at house fires, vehicle crashes, and
crimes in progress, providing streaming video to command staff and deputies
before they step out of their patrol cars.

The county also had the opportunity to test out a new state-of-the-art dock-
based system, Skydio’'s X10 Dock. Since its deployment in one of Pasco’s busiest
call-volume areas, the system has already demonstrated multiple successes:
quickly locating missing children and adults, arriving first at hazardous house fires
and vehicle crashes, identifying criminal suspects, and providing aerial support
during critical incidents. “The ability to stream real-time video footage back to
command posts and deputies on-scene has proven invaluable,” Denbo noted,
“allowing rapid decision-making and effective action.”
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Looking forward, Denbo envisions the widespread adoption of dock-based drones
mounted at strategic locations to complement Pasco’s existing fleet of patrol-
launched drones. He describes the future as a hybrid model - docks providing
persistent coverage in high-demand areas, paired with patrol car drones for
flexibility. “This creates a robust and comprehensive capability for the county,”

he says, “and it's an absolute win for everyone involved in public safety.”

Other agencies remain constrained by regulatory and legal barriers. A Florida
police commander describes how state law limits when officers may deploy
drones: only for counter terrorism, imminent threats to life, or under search
warrants. Despite those restrictions, his department now averages three to five
drone flights a shift. Each mission reshapes how officers are deployed, cutting
down the number needed for perimeter control, reducing search teams for
missing persons, and streamlining traffic management during large events. But
as he notes, the bottleneck is paperwork. “Obtaining our BVLOS waiver has been a
challenge,” he says. “The more time | spend typing boiler plate forms is less time |
have to help instruct our pilots and get out flying.”

Still others are experimenting to find the right operational model. One Florida
agency ran manual response-time tests, measuring how quickly drones could
reach incidents compared to traditional patrol units. Their findings underscored
an unexpected challenge: not just how quickly drones get to the scene, but how
their video is distributed. Giving live feeds directly to deputies en route proved
distracting and unsafe. The more effective solution was streaming to dispatchers,
who could filter and communicate only critical information. It was a reminder that
technology solves some problems but also creates new ones, and that human
workflow remains as important as flight time.
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Where Drones Make the Biggest Difference

Across these agencies, certain use cases emerge repeatedly. Search and rescue
is the most obvious. Drones cover more ground more quickly than foot patrols,
often locating missing children or vulnerable adults within minutes. After Hurricane
lan, one department used drones to identify trapped residents in areas even
high-water rescue vehicles couldn’t reach, directing scarce boats only where they
were truly needed.

In tactical situations, drones reduce risk for officers. Florida agencies recount
instances where drones identified armed suspects hiding from view, allowing
commanders to adjust tactics and avoid unnecessary confrontation.

During large events, drones streamline traffic flow, freeing officers to focus
on higher-priority needs. And during disasters—whether hurricanes, wildfires,
or floods - they become indispensable for damage assessment and real-time
situational awareness.
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Why Live IP Video is Essential to a Successful DFR Operation

The true limiting factor of DFR isn't just regulation or battery life. It's connectivity.
A drone may capture the perfect vantage point, but without a reliable way to deliver
that video to decision-makers, the intelligence is lost.

This is where LiveU's bonded IP video becomes critical. By combining multiple
networks (cellular, Wi-Fi, satellite, even Starlink) into a single, resilient stream,
LiveU ensures uninterrupted, low-latency video under conditions where traditional
connections fail.

Denbo points out the importance during hurricanes: when towers are down or
overloaded, streaming across redundant channels is the only way to keep eyes
on the scene. The Florida commander facing “black hole™ coverage says federal
partners once had to bring experimental technology just to test connectivity

in his city, until LiveU provided a stable and consistent solution. And in tactical
demonstrations, streaming through LiveU not only stabilized video but protected
against potential hijacking of feeds, giving agencies confidence that sensitive
visuals remained secure.

LiveU IP video, in other words, isn't just a feature - it's the infrastructure that
makes drones viable as first responders.
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The Road Ahead: Costs, Culture, and the Breakthroughs

Agencies caution that DFR programs are not plug-and-play. They are expensive
to build and even more expensive to maintain. Drones and docks come with
high upfront costs, while recurring software subscriptions and compliance
requirements weigh heavily on annual budgets. As Michael Laden, Commander -
Special Operations, North Port Police Department notes, leaders must be
prepared to justify those costs for “five to ten years” to make the return on
investment clear.

Regulation remains another obstacle. FAA approvals for beyond-visual-line-of-
sight operations remain slow, forcing many agencies to rely on visual observers
and limiting scalability. State-level restrictions add further complexity, leaving
agencies with ambitious plans tethered to outdated legal frameworks.

And there is still a cultural learning curve. One agency leader describes the field
as being in “the unboxing phase.” Agencies are experimenting, adjusting
workflows, and training officers to understand where drones fit within the broader
public safety mission. The technology has proven itself; human systems are still
catching up.

Even so, breakthroughs are emerging. Battery technology is improving, with solid-
state packs promising longer, safer flights than today’s lithium-ion units. Al-driven
autonomy is on the horizon, enabling drones to launch automatically in response
to 911 calls. Agencies are exploring mobile dock models, installing units in trailers
to deploy drones flexibly in crime hotspots. Fiber and 5G networks are reducing
latency, while bonded IP ensures redundancy across channels.

What will likely emerge is a hybrid model: dock-based drones offering persistent
coverage in high-volume areas, paired with patrol-launched drones providing
flexibility in the field. Both will depend on resilient video streaming as their
connective tissue.
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Building the Future of DFR

Drones as first responders represent more than a new tool - they represent a
shift in the operating model of public safety. Instead of sending humans first and
improvising with incomplete information, agencies can now send intelligence first,
arrive informed, and scale their response accordingly.

But success will not be measured in the number of drones purchased or docks
installed. It will be measured in whether agencies can deliver uninterrupted,
secure, real-time intelligence from the sky to the ground. That is why LiveU’s Live IP
video is central to the evolution of DFR. By ensuring stable, redundant, low-latency
feeds in even the harshest conditions, LiveU provides the foundation that allows
drones to move from experimental to essential.

As the experience of Florida's agencies makes clear, the hardware matters, the
laws matter, and the training matters. But without resilient live video, the promise
of DFR remains out of reach. The future of public safety will belong to the agencies
that recognize this and build their programs not just around flight, but around the
flow of intelligence that makes flight meaningful.

If you're a public safety organization interested in enhancing your drone program
with IP video, we'd love to hear from you - book a demo here.

Do you like this solution?

Please contact Heynen for distribution in BENELUX. heynen@heynen.com
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